
Sinn Fein 's softly-softly approach to the 
peace talks has led to a mutiny in the ranks. 
It will take all the persuasive powers of Gerry 
Adams and Martin McGuinness to keep the 

process on track. Liam Clarke reports 

The firsl item on 1he 
agenda was the split at 
Si nn Fciu·s mee ting in 
Dumfalk lasl Thur.sday 

evening. Ma l,1chy Fm,ts. who 
acted as secretary , said : " ll 
didn ·1 las1 that long u111i\ they 
were walking out. The busi­
ness of the previous meeting 
was discussed, the minutes 
were read and adopted. and 
then the resignations were 

- tendered . 
"They stood up and said 

they wcrcn 't. happy with the 
direction lhings were going in. 
1hey could no longer play a 
part in it. :.md 1hcy resigned.·· 

Thursday morning to ask for 
his re,1c.: tio11: hut he cannot 
ha ve h(·en taken entire ly by 
surprise bec::1use the repuh-
1 ic: an mnvemcnl ha.s been 
ri ven with splits and defec­
tions for weeks. 

One of those who le ft the 
movement was the IRA ·s . 
quancnnaster general. who 
lives in a seaside town near 
Dundalk. The quartermaster is 
a small . stout, thickset man in 
his fo rt ies. wi1 h a bad temper 
and a piercing s tare. Together 
with his girlfriend , he has 
been maki ng the running as an 
upfront critic o f the peace pro­
cess s ince 19 94 . G:ird a i 
believe it was the quarte r­
master who made the phone 
call claiming rcsponsihilily 
for the Docklands bombing 
and who announced the end of 
the las t lRA cease fire . 

promise well short of lri ,,;;h 
unity. He focused on the fact 
that ,-\dams w.is a member o f 
the !RA a rmy council. as was 
Marri n McGuinncss. Sinn 
Fcin 's chief negoli.Hor. and 
another key Sinn Fein strat­
egist from Co Donega l. It was 
around this issue, of Adams's 
and McGui nness 's a lleged 
" betrayal" of their commit­
ment as IRA volunteers and 
army council members. that 
the quartermas1e.r lobbied for , ,- ,1 

the executive to set in tra in the 
mec hani s m s for remov ing 
them from the counci l and the 
IRA ilself. 

fr this coup had been 
.,;; uccess ful. it would ha ve cut 
the Sinn Fein leadership off 
from the IRA. forcing it either 
to res ign or accept a de­
coupling of the two wings of 
the republican movement. 1l1e • 
quartenn:1ster"s main allies tion of arms dumps to out­
were Kevin McKcnna. a fo r- siders and he was all but 
rner IRA chief of staff still on accused of leaking Semtex 

Owen I lanrattv. 1hi: c.: h~t ir­
m~m. anti Si nn · Fe in 's c:.m­
di<late in the lasl general 
election. was silting beside 
Foots and was the firsl to 
leave what should have been a 
routine meeting . He de­
nounced lhc decision of Sinn 
Fein 10 sign the Mitchell Prin­
ciples on non-violence. then 
walked arou nd the room and 
shook hands wi lh people. say­
ing r- ere still friends. " f 

One fo rmer IRA colleague 
describes him as " a tou gh lit­
tle guy and a bit or a brnte. He 
used to bc:.it people up .ifler an 
operation if they d idn ' t carry 
it out the wav he des ired '· . 

the army council. and two explosives lo the breakaw.:1y .-----------------------------­
other members of the exec- Continuity lRA.' something 
utive.onethe sister ofanlRA for which po lice believ e 
hun2er s1ri ker. ano ther !RA member fro m hope the past 27 years 

won · 1 out to have been 
forno thing." he told The Sun­
day Times. 

Foots is a<lamant that !he 
organi sa lion in Lo111h remains 
s trong bu1 the fact is 12 pcupic 
out of less 1h:m J O left in a si n­
gle evening. and runhcr <le­
rec1iuns arc likely. 

The loca l strenglh of lhc 
two ~icJcs will hcc.:ome clear 
today when Mitchel Mc­
L,w ghlin. Si nn Fcin·s national 
chairman. ra llies the troops at 
the Edt·ntu liher Marlyrs c.:0 111 -
rnemor:ll ion i n Dundalk . 
which l11111ours five rcpuh­
licans blown up in 1957. 

111c splil is the most serious 
division in the rcpuhl ic:111 
movemcn1 s ince I 9R6. when a 
section of the S inn Fein re­
signed in protest :tt the p;, rt y" s 
deci s io n to c on te s t par ­
liamentary elec tions in the 
republic . For the fi rst time in 
more than a decnde. lhe !RA 
and Sinn f-ein have washed 
their di rty linen in publi c.: and 
memhers have w.1 lked oul In 
voice public criticism o r the 
party- ·,dcrship. 

TI ~ fear for the tor 
rank. 1e \RA is a feud nf 
the type which empted fo l­
low in g the O ffic ial / P rovi­
s ional IRJ\ split in the early 
1970s llf o f lhc type which 
ha ve dugged th e INL A 
throuiz hout ir s hislorv. 

Th~ lives 11f Ac.i:1111s an<l 
everyone else in lhe repuh­
lic:111 lccuJer..,hip would he 0 11 

1he line if that haprcncd, and 
hillim? hack at dis .;; idcnl .., 
woulJ L'lllian!!cr Sinn Fe in ·.., 
participa tion i11 the pc~1cc ta lks 
at S INrtHHll . Adams is already 
bei ng prntcc.:ted frnm loyalist 
attack hy a bevy o f body­
gu:m.ls while Si11 11 Fein offices 
in Northc 111 frelanJ :i re sur­
rounded hy hiµh ..,ccurity . 

Uu1 thc1e :uc positi ve as­
pec.: r,;; a'- wel l. I li s loric.:all y. 110 

I RJ\ c;unpa iµn has e ,·cr ended 
w11hnu1 r1 spl it . Walking ~way 
can he a me:m s for people in­
cap:.ible of compromise t0 
avoil.l unc0111f<1rtahlc rea lit ies . 

Adams anti lhe leadership 
will try rn e ,'t"pluii rhe .schi ,;; m 
in two ways. ·111cy \\.· ill hope 
to t,, c it tn riJ lhemsel vl' s of 
m:1lco11tc111~ :111d \\.i ll demand 
more rapid 1rn1vc111c 111 fro m 
the 1\1 iti sh \!.0Vcrn111c nt to 
stave off fur11,'cr tl ck c ti L\llS . 

f-OOTS "ays lhc fi rs1 he lu:ar<l 
o l !he rc" ili!.nations '"as when a 
jo11 rn:1li,1 • ph11ncd him on 

It was lhis same hot­
headedness 1hat allowed the 
lc~1dcrship to push the quarter­
maste r out of !he organisa tion . 
His mai n source o f power was 
his mcmhership 0 f the 12-
s trong IRA army execut ive. 
This body. elected hy an IRA 
t.lclegalc meeting known as an 
army convention. nppoinrs the 
seven-s tron g army council. 
oversc~ing the pace of the 
campa ign. 

Following a convention late 
las t year. it was charged wi1h 
reviewing any future cease fire 
every four months. A fin:il de­
c ision on the current ceasefire 
must he taken hy another I RA 
conven1ion in 
March 1998 . 

A'c.trtms and McGuinness Ballinalec k. Co C:ivan. is 
calculaled that they were responsible. 
strong enough 10 meet the Without the q uarte r ­
c hallenge head- o n . Their master' s Vote. and the vo te of 
supporters on the execu ti ve his female :i lly. McKenna was 
went along with a motion removed from the army coun­
which declared the Mitchell ci\ and replaced by Brian 
Principles to he aga inst the Gillen. the o fficer command­
IRA ·s constitution and re- ing the IRA ·s Northern com­
ferred Adams 's actions in mand . Gi ll e n. w h o wa s 
signing them to the IRA army sentenced to 10 years in 1977 
council. The council sa id Ad- for blowing up an elec trical 
ams had a special dispensation store. had been a critic of the 
in hi s capacity as Sinn Fein peace process in the early 
president. stages hut now supports hold-

1l1e executi ve responded ing !he line until the ou tcome 
by calling a convention , held • of talks is known. 
la.s t month in Gweedore. Co Pol ice re ga rd him as 

Don ega l. particularly ruthless. Al the 

The ne x t 
executive re­
view is not 
due until 
arounll Nov­
ember 20 but 
the quar ter­
mast e r was 
not prepared 
to wnit. In­
stead he loh­
b i e d w ithin 
the executi ve 
for an extra­
ordina ry con­
ve n t ion . t\s 
soon ~1s Sinn 
Fein. in the 
pe rs o n o f 
Ge rr y AU ­
a m s . ag reed 
ro the Mi lch­
ell l'rincipks 
as a con<litinn 
fo r e nte rin g 

McKenna: waiting game 

Thi s ac rimo- height of Belfa.s t born hi ngs in 
niou s meet - the 1980s. he to ld an intcrro­
ing left . a ga tor who asked his occupa­
comprom1se tion: " I make car parks."' 
discomfort- McKenna. the fo m1er chief 
ing for the of staff, has not. so fo r, re~ 
peace pro- signed from the IRA and re­
cess . Si nn mains an innuential figure. 
Fein is to Born in Aughnacloy. Co Ty­
:.1chieve all it rone. in July 1944 he now 
c an in the lives in Monaghan wit h his 
talks. it will wife. Marcella. McKenna is 
be allowed to one of the most dedicated fig­
take actions ures to emerge from the !RA. 
a n d g ive He uses his hobby of rabbit 
undertakin gs hunting as a cover fo r travel­
w hi c h a re ling the count ry to meet 
:,gai nst IRA republican contacts. However, 
rules. but two people McKennadoesnot 
lhese will not · assoc iate wi th are Adams and 
bind lhe IRA. McGuinness. McKenna pre-

I He may sit at 
the top table 

again when the 
ceasefire is 
renewed 1 

The IRA fe rs to re ly instead on Pat 
will take its Doherty, a key member of the 
deci sio n Sinn Fein talks team. who he 
based on the : liaises with regularl y. A fo r 

the Stormo nt talks ('n Septem­
ber 9. the quartermaster be­
lieved he haJ an is.sue around 
which he a nti his al lies could 
o rchcst r ale a return to 
vio lence . 

\Vithin rhree <lays o r Adams 
c;; igning. the IRA issued a 
s tatement disagreeing with the 
pri nc ipl es . The d iss id e nt s' 
m;1i n ra rge t was the fifth or the 
six principles which commit­
led Sinn f-ein " to a2ree to 
ab ide hy rhe terms ~,f any 
agreement reached in all-party 
negotiations 1.1n<l to reso rt ro 
demncrnric and exclusively 
peacefu l me lhnds in 1rying to 
alter any a.spcct o r the out ­
come with ,vhich the y may 
tli sae.re e-· • 

Tf1i s. the quartcnnnslcr ar­
gued. forcc-c.l Si nn Fein to rc­
no unc.:c rhe armed s tru gg le. 10 

accept the \ l11io 11i s l \" C\O ;lt 

talks and cffccri ve ly commit­
teU it to ac.:ccpling a corn-

p a ckage s hre wde r man tha n the 
which Sinn Fe in offered it in quartermaster. McKenna re­
March or April. "Adams and mains innuential in the !RA 
McGuinness were told: you and may get his chance ro sit 
don·t tell us what to do, you al the ·1op table once more 
show us ,vhat you have got when the ceasefire is renewed 
ancJ then we will decide." a in a few months. 
No rthern Ire la nd s ecu rit y Nor does the membership 
,;;ource said . of the IRA army council give 

The slin g for the dissidents grea t cause for confidence 
came with -the e lec tion of the about its long-term intentions. 
executive . ·nie quartermasle r. Beside.-; the chie f o f staff. it in­
and no t any of Adams·s eludes Martin Ferri s. the for­
,,;;upporters. was thrown off mer gunrunner fro m Kerry 
afte r key de lega1ions from a nd Brian Kee n an. who 
South Arma 2h and Belfast organised the British homh­
votcd against him. Stung. he ings in the 1980s. 
resigned fru111 the IRA and a TI1e diss idents have also 
close female friend al.,;;o le ft been !-plit thanks 10 the 
the IRA and the execut ive in quartermaster' s impetuosity. 
sympath y. Later, about eight On the plus side. Adams and 
people who had been Je le- McGuinness. who went alnn~ 
gates at rhe c:onvenlion also with the ending of the last 
resigned. It was the quar- ceasefire for the sake of uni ty. 
tcm1aster. and no t Adams, have shown that they are now 
who stood isolated and alone: prepared to take so me defcc· 
Mo,;; t humilia1ing o f a ll. the tions if tha t is the price of 
quartermaster was requ ired to maintaining the ceasefi re . 
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