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Ancram’s proposal was that Mitchell should be Chairman of the Plenary, and
that de Chastelain should be chairman of Strand Two. Ancram sold this concept
by presenting the plenary as the key role, whereas the chairmanship of Strand
Two would be merely a “ring-master” role. Ancram envisaged the plenary
lasting several weeks, because of the difficulty of handling the decommissioning
issue. He had suggested that Senator Mitchell might wish to make a preparatory

visit to Northern Ireland in the interval between the election and June 10th.

Senator Mitchell said that his own view was that the chairmanship of the Plenary
and of Strand Two should go together. That was important for the perception

people would have of his role. (He said his instincts in this respect had been
increased by informal soundings with a number of Irish people at a reception

which the Irish Times had given later that evening for Conor

departure).
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