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To : Michael Heseitine
From : Alistair Burl
Date 21 June 1996

We spoke in the lobby the other night, and you kindly agreed to look at any
particular problem I had in Manchester that might require some co-ordination

in Whitehall.

I am asking for your urgent assistance in ~clation to the attached memo from
Marianne Neville-Rolfe.

Two issues arise :

In the first place, it is clear that some businesses uninsured ot underinsured, are
already in difficultics, and their numbers are expectad to grow rapidly in the
next few days. For them, hardship assistance now may he the difference
between staying afloat or going under. Whilst it is right, for many reasons, t0
prescrve a distinction ‘1 assistance between those insured and those not insured,

surely a “half-way house” golution is possible ?

If an appeal fund, backed and supported by local business, banks, insurance
companies etc, and Government, could provide hardship assistance, rather than
full compensation, this may hit the mark. Manchester City Council has started
the ball rolling by establishing the Lord Mayor’s Emergency Fund. As i
mentioned, I have spoken (o David Trippier and I hope he will lead and

encourage the right response from the private sector.

In this way we would not deviate from the existing Government line on
snurance and compensation.

The second point is Pregentational.

Manchester will not expect Gavernment to stand by if small businesses are put
out of business by the IRA. We will be told we bailed out the farmers, Maxwell
pensioners and Lloyds brokers, but left Manchester unaided, A Manchester

Evening News and Granada campaign will be seized on by obvious sources.
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Not only would this be untrue, for we are planning to do much by way of

regeneration, but it would be a disaster in terms of reputation. Whatever may be

needed in the future, a modest lifeline now, with Government showing
commitment, is what is needed,

An offer of £50,000 to the fund would do much to re-assure the city, and allow

e (o persuade the private sector to commit itself to a “Manchester Fight Back”
strategy.

Can you help ? I will phone and discuss later in the day iF this is acceptable,

Bw'f’/

PKLJSTAIR BURT
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From: Marianne Neville Rolfe
Regional Director
Government Office for the North West

4 o« 0161 952 (GTN 4301) 4002
I'ax 4004

Date: 20 June 1996

| MANCHESTER BOMB: THE LORD MAYOR’S EMERGENCY
| FUND

Issue

PP P e

1. How to respond to a mounting need for assistance in the small
business sector, affected by the bomb attack on central Manchester on

15 Junc 1996.

Recommendation

2. That you should pursue with your colleagues the need tor an urgent

contribution from Government to the Lord Mayor’s Emergency Fund,
set up by the Co-operative Rank on 20 fune 1996.

Timin

3. Urgent - the speed of the response is nore important than the scale
of it at this stage.
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4. The IRA bomb attack in the centre of Manchester has devastated the
heart of the city’s principal shopping area, with severe damage to the

i Arndale Centre, the Royal Exchange and the Corn Iixchange, all of

i which housed many small retailers. The full extent of the loss to the
traders will not be fully known until the sealed off area is opened up but

|
l £00 PAErZSEe 1918 PP 2S5t 1970 e @7 969812

o — e —— - - —_——— — - - —— —




N TR et W
LR ;.'H'T}m e -r,‘m-;-ﬁ:-., TRk L

it is alrcady apparcnt that stock will be lost and that trading will bc hard
to sustain for these small businesses.

5§  The Manchester Chamher of Commerce and Industry (MCCI) and

the Manchester Business Link are providing advice and information to

all businesses. Early calls indicate that financial loss and hardship are

urgent concerns and the Manchester Evening News is beginning o give

prominence to the emerging need for help to sustain small traders.
Argument
: 6. Insurance claims will help those with anti-terrorist cover to l-:e:ep -
: their businesses afloat. However, those without adequate cover will
experience difficulties and some may have to cease trading altogetfwr. .
The Government’s policy on insurance is clear and in Manchester’s ;
}

instance there is no prospect of deviating from that policy. nor should
there be.
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7. However, the Co-operative Bank and the local authority are keen |
that as much help as possible is provided for the victims ot'. the attack In
these early days. The Emergency Fund has been opened with £10,000
(rom (he Bank; the mainstream business community in the city is also
gathering to work out its response and the TEC/MCCI/Business Link
have instigated a number of businesses services in the past three days.
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8. It is important that the (rovernment Office can algo he seen to be

responding flexibly and positively to the emerging prob!ems. We are
backing up the Business Link efforts with access to advice; we have told
them we would be sympathetic to any need for extra resource for their
activities. However, there will be increasing clamour for Government

| financial assistance for small businesses - the Manchester Fvening News
article attached is typical of what we can expect. Whilst the medium 1o
long term needs will not be fully understoad for some time, it m the
speed with which we contribute to the combined efforts to act In
practical ways which will be examined in the next petiod of recovery.
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9. The scale of the contribution to the Emergency Fund may be ag
small as to match the opening amount and it would not prejudice further
assistance to Manchester. The contribution would not compromise the
DTI position on husincss insurance since the fund’s use is for hardship
eXperienced by individuals and small businesses irrespective of the
reasons for this.

Marianne Neville Rolfe
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