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Dead Fean ,
’ HE TAOISEACH

HUME {ADAMS INITIATIVE: POSSIBLE PHONE C
ALL FROM T

s with the Tanaiste and Irish offi
cials in

As ygu Know, discussion 
:

ernment’s reaction
eek have established the Iris

h Gov
Belfdst |this w

] $ The key points are:
ext you fent‘Teahon last week.

nt is convinced there is a seriou
s

although they cannot given
- the Irish Governme

ect of an IRA ceasefire,Drosp

any guaranteesj

= they assess that setting a delay period of three month
s

* would kill off any such prospect and would be interprete
d

by Sinn Féin as a formal'si%nal of rejection;

- the Irish side could not support the\tekt we had given

them, in particular the three month yeriod: their advice

is that it would be better to do nothing than send a text

of this kind.

|

The Spcretary of State and Michael"ALcram argued strongly that three
monthE was the minimum realistic period and ofqered the only basis

on whiich|we could offer a positive respon§e tolflume. This was not

something we could negotiate on, althoughwe recognised the

possipil ty that the two Prime Ministers wight‘want to have a word.

' |
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how

We hive no clear word yet o

o respond to th
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f any US response, put we need to
 decide

e Irish position, particularly in th
e light of a

poss*ble phone call from the Taoiseach.

Proc4ed without Irish support?

We c*uld simply tabl% our ow
procmed to publication.

this

stratlieqgy.

among unionists for the need for at

whicH to assess whether any ceasefirF

Irish re

n text as it stands with Hume a
nd

We have to be wary that Hume/Adams,
 and

onse, is all part of a "talk peace-wa
ge war"

Wejioqld expect widespreqd support at Westminster a
nd

least a three month delay in

yas indeed unequivocal. But,
|

agapnst that:'

essment that it would lead Sinn

ave rejected the initiative. We
we have the firm Irish asq

e that assessment - indeed,
Féin to conclude that we

have| no reason to challeng

everything we know about the state of republican opinion

suggesté that it will in any event be extremely hard f
or

Adams to secure sufiport for a ceasefire;

more importantly, if we published the text we now have to

expect that Fhe Irish Government would make clear that

they did not support it. The Americans might well line up

with them. That would make it easier for Sinn Fé&in to

reject it, for nationalists generally to blame the British

Government for further intransigence and shifting of the

goal posts, and

even if Sinn Fein are not serious abqut|a ceasefire, to

’ . |
publish a text which the Irish (and posgibly US)

Governments will not support ko#ld enable the Irish and

CONFIDENTIAL



28,0, 1998 11:45 S OF § PRIVATE OFFICE 171210672%

We hqve no clear word yet of any US response,

how %o respond to the Irish position, par

e e
UL AEaV L & L

put we need to decide

ticularly in the light of a

possible phone call from the Taoiseach.

Procded without Irish support?

i

We cduld simply tabl%
procded to publication.

this ITrish response, is all part of a

stratleqy. Weflp
among

whicJ

aga@ st that:’

our own text as it stands with Hu
me and

We have to be wary that Hume/Adams,
 and

wtalk peace-wage war"

could expect widespread gupport at Westmi
nster and

r the need for at least a three month dela
y in

unionists fo

F yas indeed unequivocal. But,
to assess whether any ceasefir

essment that it would lead Sinnwe have the firm Irish as

}ave rejected the initiative. We
Féin to conclude that we

have}no reason to challenge that assessment - indeed,

everything we know about the state of republican opinion
l ' q A

suggests that it will 1in any event be extremely hard for

Adams to secure sufiport for a ceasefire;

more importantly, if we published the text we now have to

expect that Fhe Irish Government would make clear that

they did not support it. The Americans might well line up

with them. That would make it easier for Sinn Fé&in to

reject it, for nationalists generally to_blame the British

Government for further intransigence and shifting of the

goal posts, and

even if Sinn Fein are not serious abqut|a ceasefire, to

publish a text which the Irish (and possgibly US)

Governments will not support woyld enable the Irish and
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In sfort, this risks givin
g u

ceasqfire, but no Iris

w1214 2 W12
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e could have been a ceasefire 
if it

others to claim ther so taking pressure off

were not for the British posit
ion,

sinn Fein;

\ v

t extremel difficult to ersguade
all of this would make 1proceed with the negotiations

 on the
Hume and the SDLP to

basis that Sinn Féin were gefinitely n
ot going to

participate. The talks would Fup the ris

with consequences for the loyal
ift ceasefire.

h or)SDLP support

Sinn |[Féin. 
|

A dela 2% months?

our] dbjective rem
\

sinn [Féin.

ains to make progress in the talks, with
 or without

But we need both unionists and nationali
sts support to

sts are concerned, Hume’s sup
port

As far as nationaliachidve that.

depernids upon ersuading him that we have made a reasonable
 response

to hilsinitiative.

Iri'q
weei
acce,

recon

hardey for th

BUppo

Hume'’

Jfficials have recognised|/the case for a delay
 period of four

0

My Secretary of State thinks that if we were 
prepared to

half months, ie until the talks are

\would be an offer which would be

If they are prepared to

a perioh of two and a

ened in the New Year, this

e Irish Government to resist.

then that makes it easier to attract+ such a delay period,
y spurn the offer, tosupport‘and, if Sinn Féin subsequentl

make brogress without them.
i

|
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‘th s (roun
\ we wquld

ing progre
{

Again

Mini

In rlcommending a delay
SeLr¢tary of
room| for I
i
men

lst the possibility tfiat the T

ter, I attach some piin s

vy LEaY L

period of thr!e ‘onths in NI 
96(10), my

rately incorporated
 some

state said that this del
ibe

n tha

from this jgure. NI
ome flexibility.

anoceuvre in the expectatio ¢ the Irish and US

ts would seek to pid us d
own

4/of the need for 
§

an go down to two an
d a

ice from the Irish

ish that if

im Minist%r agrees that 
we C

is. In particular, we should seek t
o establ

sis and Sinn Fain still spur
n it, then

to Hume on this ba in making progress with
out

overnment will join with
 us 1

th the Irish

In other words we would seek to a
gree wi

red this last chance to j
oin

f 2% months put, otherwis
e,

e our objective

ent that Sinn Féin would be o
ffe

iof negotiatjons with a de
lay ©

proceed withoyt them. This would help secur

ss in the talks with or without Sinn Féin.

aoiseach will ring the Prime

to make reflecting this broad

|

approgch.
‘ |

A letter from Hume?

Your [letter olel october
that te might write a letter

tion that Adams wanfed to stop vioclence for good.

we thlink this suggestion adds little: Hume would simply be putting

ting what he has frequently}to%d you and us over the phone.

convi,

in wr

But i

—
_
—

8
 
—
e

iopy attached] recorded Hume’s suggestion

to the PrimefMinister explaining his

In itself,

suggests other possible avenu

|
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| was serious would
 be a

some |evidence from Adams imself thatjhe
| ¢rom Adams to Us 

OF to

différent matter.

Hume

wou;j respond to the sort of t
ej: we are

mple,

g his assessment that t
he IRA

talking about with
 an

‘f considerable

could not ignore

| (

A letter, for exa

or| some other third party sta
tin

ivecal restoration of a ceasefire 
world be O

une

valud. |It woyld be mu h easier to argue
 hat we :

such |an| authorative st tement (although, £ course, the possible use
d well make Adams extremepy

 cautious) .
we mflqht make of it coul

tugl

he US Government to esta

deliviering a ceasefir

they

co?vlction and

e to a direct reassurance from Adams h
imself is some

An alternativ

third party guarantees - guarantees from Hume carry little
t se%m anlikely to get in

to the
the Irish Governmen for example, inviteBut ve could,

Adams was ser

essment. Although

ess of offering guarantees.
blish whether

e and to offer us their
 ass

a positive assessment

1d be a useful

ious about

might not have more o F° on than us,

lhe US Government that Ada
ms Wfrom 

s genuine cou

defeggive point explaining why we let we could n7t ignore the
appropch.

Finallly, there is the possibility - which we have n
ot ruled out in

publi

that

means

Were,

reassp

b - of a meeting between sinn EFih and officials.
 Obviously

\

lould reqfiire careful thought but it offers the most
 direct

of assessing for ourgelves whether Sinn Féin is f
or real.

for example, Sinn Féin to request a meetin in order to offer

rances that a ceaseffire was a serious prosiect, that i
s

sometping we would want tol consider carefully.

All o

means

I

‘ |

F these approaches cjrry difficulties, but each offers som
e

of establishing some| confidence that Sinn Féin is for real

£
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e Irish Government or Hume
 if

Any ¢f them could be floated with th g of Sinn Féin’s

eithIr asks us what could be done 
to convince u

serigus intent.

A c0§y goes to William Ehgman (Fco) and Jan Po
lley (PS/Sir Robin

Butldr).

o

srgties

ke
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