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stood. If there were then subsequent changes, this might be dangerous for the

whole operation. That was why he needed to know as soon as possible what the

changes were.

Hume added that he had cleared one change to the text with Adams

already. He had suggested that the statement referred to "developing" policing

arrangements rather than "creating" them. I said that this was one of the

changes we would in any case have been looking for. Hume repeated that the

key areas of the text were the references to the inclusive nature of the

negotiations, the timeframe and confidence-building measures. On the

timeframe, he believed that references to the existing one year life of the

talks/forum would go a long way to doing the trick.

I confirmed again that we would be looking for changes to the text we

had been given. I said that we would need to reflect on what Hume had said. I

would try to come back to him reasonably soon. Hume underlined the need to

move quickly. He thought the process could be brought to a conclusion by the

end of the week, with luck. He continued to believe that there was a unique

opportunity here.

Hume also referred in passing to his suspicion, from statements he had

seen, that Trimble had been briefed about the initiative. I said that we had

briefed Trimble in general terms, in order to avoid extreme reactions if and

when the initiative leaked, but Trimble had not seen any texts. Hume did not

raise particular objections to this.

Comment

We now need to consider very quickly how to react to Hume. The form

of words from Adams does not seem to offer much at first sight, but the experts

will want to look at it carefully. In any case, we need to decide whether to go
back to Hume with our text quickly. There is otherwise a danger that we will
be accused of bad faith. However, we cannot easily do this without touching
base with the Irish again, given the strength of views expressed by the
Taoiseach about further consultation, via Teahon. I would be grateful for
advice on all this as soon as you can provide it.

JOHN HOLMES

Ken Lindsay Esq
Northern Ireland Office
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